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“Just as individuals need to make a commitment to something larger than themselves, so does    
the organization. The organization is not an end in itself; it serves some larger purpose.” 

					     – Perry Pascarelli and and Mark Frohman
			      		     The Purpose Driven Organization

Core Ideology:  A shared understanding of an organization’s reason for being, including the principles which 	
		        communicate what is unique and important to the members of the organization. 

Defining your Legacy

	 •	 The “Heart and Soul” of the organization.

	 •	 It is more than making money. It expresses the contribution the organization wants to make  
		  to its customers, employees, community or humanity.

	 •	 It is a legacy beyond profits.

1.	 Why does your organization exist?

2.	 What contribution do you make to society?

3.	 What are your most important non- financial objectives?

4.	 How would you describe your core ideology?

5.	 What is the reputation of your organization in your industry?

6.	 What is your reputation among our employees?

7.	 What is your reputation within the community?
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“Given the amount of time we spend working, failure to find meaningful, significant work  
is not just a minor misstep; it is a deeper kind of  failure that can make each day feel like  
living death.”
					     — Dan Miller: Inspirational speaker and author

Mission Statement:   A sentence or short paragraph that describes an organization’s reason for being  
			      that unites and inspires people around a common vision of their purpose  
			      and contribution to society. 

Defining Your Mission

	 •	 Simple and concise
	 •	 Provides direction and focus
	 •	 Is broader than current products, services markets and customers
	 •	 Asserts Greatness
	 •	 Understandable to everyone
	 •	 Inspires and motivates
	 •	 Sets the context for strategic decision-making. 

       In the space below write 3-4 sentences that define your mission.
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“Visionary companies tend to have only a few core values… For only a few values can be core. 
Values so fundamental and deeply held that they will change or be compromised seldom if ever.” 
			 
				  

Our Beliefs and Principles:  The constitution of the organization by which we agree to conduct  
				         ourselves and make decisions. These are deep and unchanging beliefs. 
				         They bring integrity and clarity to organizations and are never compromised 	
				         in the name of expediency or financial profit. 

Defining your Beliefs and Principles

	 •	 Unchanging truths, laws and tenets
	 •	 They communicate the rules by which everyone will act
	 •	 They provide wisdom so that you can act instead of react
	 •	 They bring integrity.

      In the space below write 3-4 sentences that define your mission.

– Jim Collins, Built to Last


