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Personal Vision

What activities can you do within your company that have the potential to bring about

“Big Picture” impact? 
How and where do you want to be involved in your business where you excel and have passion?

What business activities that you are currently doing would you like to delegate?

How much time do you want to spend working at your business during a typical week?

How many weeks each year do you want for vacation? 

What is the total annual compensation package desired from your business for you and your family that will provide the financial freedom you desire?

What intangible rewards are important to you? 
What are the spiritual beliefs that motivate you and bring happiness to your personal life? 

What non-business activities bring you peacefulness or contentment? 

What non-business activities bring you peacefulness or contentment? 

What personal achievements that have potential to bring personal fulfillment do you seek? 

What humanitarian interests are important to you? 

What family involvement is important to you?

Do you want to eventually retire or do you intend to remain involved in your business in either a part-time or full-time capacity? 

What is your business exit strategy? 

If you plan to sell to non-family, what is the minimum market value amount for which you are willing to sell and what is your time-line for selling?

Personal Vision Statement:  100 Words

Company Vision

Why does your business exist beyond profitability?

What are your company’s principal products/services? 
What principal products/services would you like in your company’s future?
Who are your principal customers, clients or users? Who would you like as your future

principal customers, clients or users?

What geographic areas markets do you currently operate in? 

How will you treat your stakeholders?

What are your company’s principal outlets/distribution channels, including web-based delivery? 

What principal outlets/distribution channels would you like in your company’s future?

What level of leadership in your industry/profession/community do you want to have?

What are the values essential to your vision of the company? 

What social values are integral to your Vision of the company?

What core values, beliefs and principles are important to you for your company?
What level of leadership in your industry/profession/community do you want to have?

What are the values essential to your vision of the company? 

What social values are integral to your Vision of the company?

What core values, beliefs and principles are important to you for your company’s future?

What is your desired company culture? 
Business Vision Statement: 100 Words
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