The Business Leader

REBOOT

FULL DAY ONE-ON-ONE INTENSIVE

(live or a virtual 8 hours.)

Be free of the handcuffs that keep you chained to your business. Feel more focused and less pressure than you have
felt in years. Create the action plan to improve your relationship to your business and your employees to allow for
more spaciousness, better relationships and better financial results.

+ Beacalm and inspired leader focused on your dreams and unique talents.
+  Shift from managing employees and tasks to working with a self-managing team.

+  Bere-energized about your business and your life.

‘Who is this for?

Small business owners, CEOs and executive directors who are frustrated with day to day task and
employee management and are ready to rethink, reframe or return to the passion of their work.

Small business owners, CEOs and executive directors who are thinking about making a transition
within or out of their business or organization so that they can get more life out of their life

What will we do?

Step 1) Rediscover yourself

Use assessments and processes to investigate your
unique ability, behaviors, motivations, instincts, and
strengths. Explore limiting beliefs that may be hol-
ding you hostage. ( UA, DISC, PIAV, KOLBE and
Strengthfinder.)

Step 2) Rediscover what you crave

Define your core values, purpose, mission, vision,
your noble cause and beliefs that will support
them.

Step 3) Create Micro Strategies

Align who you are and what you want into business,
personal, well being, and financial micro strategies
for managing your activities and your energy.

Step 4) Define who and what you need on your
team

Reposition yourself as a powerful leader, learn com-
munication tools, and how to attain and align others
within their unique abilities to help you move
toward your dreams.

Step 5) Create an action and accountability plan

What are the behaviors you need moving forward
and how will you be held accountable?




